Laurent BARTHELEMY
07/15 /57- married , 4 children

graduate degree from Ecole polytechnique 76 ; postgraduate degree from ENSTA naval systems 81-
SERA96 - Stanford Business Executive Training 2007 - Intercultural Training 2009 — SA 8000 auditor

training 2012

Military naval architect- Defense procurement officer
fluent in English ( 2 years in London) —read German

06 61 55 07 57 laurent.barthelemyl3@wanadoo.fr

2012- 2014 : CEO of Ascendi SAS:
merchant and ethics-related activities
of the Benedictine abbey of Saint-
Wandrille (Normandy) —1,5M€ - 10
persons

Strategy, governance and operational management of a small
business - design and roll out of an ethical assessment grid
rooted in the St Benedict Rule- due diligence in the ethical area
for venture capital - CSR, SRI- in-depth study and practice of
the social teaching of the catholic Church - deal-flow
management in risk investment (business angels - business
transfers — studies and papers in the area of theoretical and
practical business ethics - intercultural and interreligious issues
in business ethics - property rights and legal issues- Buy out.

2008- 2011: director Purchasing-
AREVA Nuclear Services — 300ME£ -
staff of 30

Subcontracting of in-site works for nuclear power plants
(France, Germany, USA, South Africa, South Korea, China,
UK): strategy, operations, sourcing, partnerships, cost
reduction, re-engineering of the organisation, performance
improvement - roll-out of information systems (IS).

2006- 2008 : director Business
Development ITER-AREVA

Marketing, strategy, business plan; operational management-
coordination of the whole AREVA group for proposing techs,
system engineering and safety assessments.

Board of Capenergies (a cluster).

2004-2005 : director Procurement and
Information System — AREVA TA

Re-engineering of procurement processes; savings; contract
negociations; streamlining of IT services; roll out of design and
management IS; elaboration of an IS strategic plan;
participation in AREVA purchasing and IS projects.

2003: director Industrial Strategy —
AREVA TA

Investments and contract negotiation; nuclear safety
management; quality & productivity enhancement(fuel and
reactors)

2000-2003: managing director of the
submarine shipyard DCN Cherbourg —
turnover $ 100M — staff of 3000

Nuclear and conventional submarines building; process
reengineering; shipyard and project management; industrial
partnerships; international relations.

1998-2000: director production for
surface ships — DCN Lorient — staff of
1000

Shipbuilding for French Navy et export; production organisation
reengineering; contract negotiation .

1995-1998: defence equipment
Attaché- French Embassy, London

Bilateral high level relations between British and French
defence industry; advisor for organisation in Procurement;
organisation of exhibitions and conferences.

1992-1995: deputy undersecretary for
policy ( MOD); in charge of nuclear &
arms control issues

Technical support to CTBT NPT and arms control negotiations
(Geneva & New-York); dual use; nuclear issues in Defence
White Paper 94; NATO et WEU relationship.

1991: advisor to the Secretary of State
for sea trade and shipping

Negotiations with dockers; ports operations; negotiations with
Brussels; oceanographic research management.

1981-1990: project management, tests
at sea, prime contracting for strategic
naval systems ( 500M€)

High standards project management (nuclear weapon system
of SSBN); engineering of submarine systems and
equipments; nuclear security & safety; infrastructures design
and project management; underwater technologies.




